


GROW YOUR PROGRAM 
WITH ROOKIE RIDERS

Rookie Riders uses a combination of barrel and ground-based 
activities and games as an introduction to riding. Learn how you can 

use EC’s new Rookie Riders program to attract non-equestrians to 
the sport and grow the number of students in your programs. 





CANADIAN 
EQUESTRIAN 

DEVELOPMENT



WELCOME TO 
ROOKIE RIDERS

Children 6-12 experience the joy of equestrian sport in a 
fun-filled program, promoting:

• Physical literacy
• Fundamental movement skills 
• Foundation of knowledge and skills to be able to ride a 

horse

Welcome to Rookie Riders



NO RIDING 
EXPERIENCE 
REQUIRED

Rookie Riders is specifically 
designed to teach all the skills 
necessary to safely mount and 
dismount a horse…

…before being introduced to a 
horse for the first time!

No Riding Experience 
Required



CURRICULUM

• Horse inspired activities and games
• Develop fundamental movement skills & knowledge about how 

to interact with and move safely around horses

• Ground-based skills
• Develop strength, posture and body awareness, and specific 

movement skills to be able to safely mount and dismount a 
horse

• A “barrel horse” 
• Where skills can be specifically taught and practiced

• An activity bank and sample lesson plans
• To help students progress systematically from ground-based 

skills, to mounted skills, to mounted skills on a horse

Options with and without a horse



ROOKIE RIDERS 
OBJECTIVES

Horsemanship
• Learn about horses and how to 

safely interact with them

Fundamental Movement Skills
• Develop Fundamental Movement Skills 

(FMS) necessary for riding by engaging 
students physically, mentally, and 
emotionally in individual and group 
activities

Objectives



ROOKIE RIDERS 
OBJECTIVES

Fundamental Sport Skills
• Learn to safely mount and dismount

• Develop ability to maintain a balanced and 
relaxed position with proper posture while 
mounted

• Become comfortable changing into a variety of 
positions and holds while mounted

Develop a foundation towards Equestrian 
Canada Learn to Ride – English or Western 
Level 1 Test

Objectives



OPTIONS FOR 
PROGRAM DELIVERY

• Designed to be delivered to large groups of 
children 
• Intended to be flexible in its delivery
• Can be customized to meet needs of 

specific groups

Instructors may tailor the program to meet needs of the 
students or facility, but are encouraged to follow the 
general skill progression presented in sample lesson 
plans.

KidsZone … Physical Education/Recreation … 
Riding Facilities … Camps



INSTRUCTORS

• Best delivered by a team of instructors, allowing multiple 
activity stations to run concurrently

• Minimum of two (2) trained instructors

• Instructor to participant ratio of 1:6 is recommended, 
and should not exceed 1:8

Instructors



INSTRUCTORS

All instructors interacting with students 
• must have Rookie Riders 1 instructor training (no horse)
• should be screened in accordance with EC’s coach 

screening policy
Lead instructor responsible for the session 
• must always be present
• must hold an active NCCP Certification or be a qualified 

physical education teacher
• in addition to Rookie Riders 1 instructor training

Training and Screening



INSTRUCTORS

• At least one (1) NCCP Certified Equestrian Coach or 
Instructor and one (1) Rookie Riders 1 Trained instructor 
must always be present
• A 3rd person who is experienced handling horses must be 

able to manage the horse on the lunge line. It is 
preferable, but not required, that they also be a trained 
instructor and/or certified coach

Additional requirements when horses are present



PROGRAM 
RESOURCES

• Downloadable resources and planning tools
• Online database of skills – written instructions, 

photos, and videos
• Sample lesson plans
• Ability to copy and edit lesson plans to suit 

specific needs
• Horsemanship lessons with downloadable 

handouts
• Drag and drop activities into your own 

customizable lesson plans

PLAYBuilder App



PLAYBUILDER

Pre-built lesson plans & progression



ROOKIE RIDERS 
BARREL

We have done our best to make sure 
instructors have everything they need to run a 
successful program, from instructional 
resources and program management tools to 
equipment. 

The Rookie Riders Barrel is the centerpiece of 
the program, and includes: cones, beanbags, 
balls, poster boards to display and more!

Tip: If offering the program to large groups, 
order more than one barrel

Everything you need in a barrel! 



GETTING STARTED

Setting up a Rookie Riders program is easy! Follow these simple 
steps.
1. Consider your audience

2. Identify potential delivery models

3. Visit the website/contact your PTSO
https://www.equestrian.ca/programs-services/learn-to-
ride/rookie-riders

4. Visit an existing program

5. Build your Team & Take the Training

6. Buy the equipment

Getting Started

https://www.equestrian.ca/programs-services/learn-to-ride/rookie-riders


LOCATION AND 
DELIVERY MODEL

• Determine when and where you could offer the program 
and choose a delivery model that will suit your audience
• At your facility or elsewhere in the community?
• Are there organizations in your community that help deliver 

physical activity programs?

• We recommend starting small, with one program and 
then increasing your offering
• Program blocks that include 1-hour sessions one or two 

times per week for a period of 4-6 weeks are a great way 
to start

Location and Delivery Model



INSTRUCTORS

Rookie Riders is best delivered by a team of instructors.

Determine how many instructors you need, and make sure 
they all receive the appropriate training.

Build Your Team



ROOKIE RIDERS 
INTERNS

The Rookie Riders program is a great way for youth riders 
to be introduced into a coaching role, by becoming a 
Rookie Riders “Intern”

Rookie Riders Interns should:
• Be 16 years of age or older
• Complete the Rookie Riders 1 Instructor Training
• Sign the Equestrian Canada Coaching Code of Conduct 

and Code of Ethics
• Have their Learn to Ride English Level 6 or Western Level 

4, if offering a Rookie Riders program that includes riding



DETERMINE YOUR 
FEES

Rookie Riders is being positioned as an accessible and 
affordable way to introduce students to equestrian sport, 
however each program/facility is free to set their own fees.

If delivering for a third-party organization
• We recommend a flat fee for service

If charging a fee per participant
• Consider setting your fee based on participation in a 4-6 week 

program at an amount between $10-$20/session for programs 
that do not include riding

Determine Your Fees



REGISTER YOUR 
PROGRAM

We ask that you register your program 
with us in order to:

• Track program participation

• Ensure that you receive the most up-to-
date program resources

• To help Equestrian Canada and your 
provincial/territorial equestrian 
federation promote your programs

• Gain access to the PLAYBuilder app & 
resources

Register you program



INSURANCE

• As with any equestrian program it is critical to ensure 
that you and your students are properly insured for your 
activities

• Rookie Riders activities are included as part of the 
activities for licensed coaches

Insurance



MARKETING AND 
PROMOTION

• By registering your program you will receive basic 
marketing support by having your program listed on the 
Equestrian Canada website, as well as the website of 
your provincial/territorial equestrian federation.

• “Ticket to Ride” is a national initiative supported by 
provincial/territorial equestrian federations, aimed at 
helping get more children introduced to riding. It is 
specifically designed to work with Rookie Riders to 
encourage registration with local riding schools

*Speak to your provincial/territorial equestrian federation 
to learn more about becoming a “Ticket to Ride” partner

Marketing & Promotion



MARKETING AND 
PROMOTION

EVENT
• Give each participant a “Ticket to Ride” after trying the 

program at KidsZone, providing them with a discount to 
join the Rookie Riders program in their community

PROGRAM CONVERSION
• Provide a “Ticket to Ride” to children who complete the 

Rookie Riders program in a community setting, to take 
the next step at their local riding establishment by 
receiving a free tour and/or a discount on their first 
registration.

Ticket to Ride



THANK YOU!
“Grow your program with Rookie Riders”

THANK YOU

https://www.equestrian.ca/programs-
services/learn-to-ride/rookie-riders

https://www.equestrian.ca/programs-services/learn-to-ride/rookie-riders

